MCEC union meeting
21/04/2016




Today’s meeting

* Please ensure you sign an attendance sheet

 Update —where are we at
* Recap of bargaining campaign
* The proposed Agreement explained
* How to vote

 Update on other issues:
— Inductions & lockers

* Next steps



Voting process

* December 10, 2015 — Agreement in principle
 March 31, 2016 — Government approval
e April 1 — MEAA & MCEC meeting
e April 7—MEAA & MCEC finalised document
* April 8-11 — workers provided with info
* 9am April 21 to 5pm April 28 — ballot open
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The beginning — late 2014

What were we all up against?

More than 40 of your employment conditions proposed
to be cut!

.. R. REFORM
e Minimum call 1R

* Overtime T Taeony Te Paacrce
* Fair and equitable rosteri
* Overnight loading
* OHS obligations

* Unionrights




The beginning — late 2014

What were we asking for?

MEAA members’ claims included:

* No cuts -y
* Fair pay increase .
* Job security

* Roles and Classifications
* Consistent Overtime, Penalties & Allowances

* Improved Higher Duties Allowance & overnight loading
* Improved Union rights — delegates, consultation etc

* Family Violence leave



MCEC has “biggest ! month
and year in history”
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The MCEC has just had its biggest year ever - so why

do they want to cut our pay and working conditions?

The story so far...

On the Sth of September our union reps met with CEO Peter King and MCEC rmanagement.
MCEC management gave a presentation on their new ‘vision' for cur working lives at the MCEC.
The changes that management want to make are only proposed at this stage, but i they
are supported by a majority of employees, these changes will affect our take-home pay,

our working lives and our ability to have a voice at work for years,

What do the bosses at MCEC want to take away?

* Cut the minimum shift from 4 to 3 hours for all casuals:
this would see 3 significa n our lake-home pay.

* Cuts to penalty rates and overtime: They wanl to make
overtime ick in' later in our shifts, and they want to reduce
our penally fates, siashing our take-home pay.

« Bring in split shifts: They want to be allowed fo roster us for
two shifts in cne day, with a break of "dead lime" in-between.
This will afiect our work/life balance and reduce time with
friends and family.

*« They want to abolish the need for “Fair and Equitable
rostering”: they want to defete the rule that says they must do
the right thing and avoid things like favouritism in rostering,
Management cal! this 2 “non-core” empioyment issue,

* New, harsh availability requirements: Casuals
will have to work a minimum of 4 shifts cvery 8
weeks lo be deemed satisfactory’ and continue as
employees.

Cuts to superannuation: After 2 successful union
campaign to make the MCEC fulfil their obigations
under law by paying super to casuals, now the
MCEC wants to change the rules 5o they dont have
to pay anyone super for overfime work. They say
this will mean ‘significant cost savings'— for them,

It's not fair. We can stop this vision becoming our reality. We love
our jobs at the MCEC, and we want to keep it that way. We want to

share in the success of the MCEC

8! not be sent b .

Do you agree? Management plans to...

1. Cut the minimum shift from 4 to 3 hours for all
casuals: this would see a significant cut in our
take-home pay.

[ tagree [0 No, this isn't fair.

2. Cuts to penalty rates and overtime: They want tc make
overtime 'kick in” later in our shifts, and they want to
reduce our penalty rates, slashing our take-home pay.

] 1agree [ No, this isn't fair.

3. Bring in split shifts: They want to be allowed to roster

us for two shifts in one day, with a break of “cead time" in-

between. This will affect our workfife balance and reduce
time with friends and family.

] lagree  [1 No, this isn't fair.

We want:

A decent wage increase to keep pace with the cost of
living, and no cuts to our existing conditions.

[l 1agree [ |disagree

Keep me in the loop on the campaign?
O Yes [ No

1 can help with the campaign by talking to my workmates
] Yes [ No

1 want to join the union
Ll Yes [0 No

4. They want to abolish the need for “Fair and Equitable
rostering”: they want to delete the rule that says they
must do the right thing and avoid things 'ike favouritism
in rostering. Management call this a “non-core”
employment issue.

] lagree ] No, this isn't fair.

5. New, harsh availability requirements: Casuals will
have to work a minimum of 4 shifts every 8 weeks to be
deemed “satisfactory’ and continue as employees.

] lagree T No, this isn't fair.

6. Cuts to superannuation: After a successful union
campaign ta make the MCEC fulfil their cbligations under
the law and pay super on overtime for casuals, MCEC now
want to change the rules so they don't pay casuals super
for overtime work. They say this will mean “significant cost
savings” — for them, not us.

1 1agree [ No, this isn't fair.

Other feedback?

Your MEAA Organiser is Jake Wishart » 0413 208 134 - jake.wishart@alliance.org.2u




Results of survey — David Haidon

* Overwhelming rejection to all cuts,

— except for new availability requirements

Management did not listen to the results we
presented.

e Still a positive step, with many workers
joining MEAA for the first time!



Petition for a fair agreement

Melbourne Convention & Exhibition Centre

reject the MCEC’s enterprise agreement offer.
We call on the MCEC to make an offer for a fair and
reasonable agreement that does not cut our key
conditions. We call on the MCEC to:

‘ We, the undersigned employees of the

* Withdraw the split shift proposal for all staff, not just non-hospitality staff;
* Remove the proposal to cut our minimum call from 4 hours to 3 hours.

We are committed and dedicated to the MCEC, and we enjoy working here; our
conditions are a key part of that. We call on the MCEC to come to the table with
an offer worthy of further consideration so that we can to reach an agreement as

soon as possible. ’ ,

Their response: 8@ & e only one poll that counts’?



Union meeting — May 8, 2015

MCEC union meeting
08/05/2015




Planning day —June 5, 2015 — Alex Lee

Delegate led planning day — 13 delegates in attendance
Decided Goal: Maintaining and improving conditions

Mapped a plan of actions to achieve the goal,
including, among others:

* Posters/flyers
* Letter to Trust
* Social media
 ALP National Conference
* Industrial action



Posters / flyers

SPOT THE DIFFERENCE

between how workers and management
interpret the MCEC ‘Guiding Principles’

Meet A vwla

Your working conditions are currently being negotiated at MCEC
The attitude toward the conditions on the bargaining table shows a split view between what
MCEC workers want, and the proposal from management. Spot the difference below

: INNOVATION

: INTEGRITY

Become a MEAA member today:
http://www.alliance.org.au/join. htm

A.:nrmdbyvd”uha :hwdimmmnm (‘m- !%m
Wicb: hepdwwafisnca.org au | Emad: maikEemasa o | Poons: MEA Member Careeal: 1300 656 512

: WORKING

Amanda is a casual worker in F&B.
She works at MICEC for 45 weseks in the year

She does not do any overtime or work higher duties,

P o whavies s - Etuew et s 0 A | Actvith consid
whoweare acing new ideas . A commitment to : t with consideration | TOGETHER 2
and excel to be the . and creativity : being honest and . and appreciation . As one we are but works arouncd one Weekend day per.week.
ﬂﬁw : s:m T aduction | eg?,‘"c,':,lmm. ] 5‘:,,:;3 T Reduction - :J%’Edabd Given her extra rate at weekends, her average pay is 525.44 per hour, and
wants this: ¢ in minimum call : wants this: Removal : of timeframe for : recognised
Overtime to begin i (it was only just : of overnight loading minimum payment for : But management She works about 30 hours per wesk
after 12 hours of work : increased in the last for_ casu_als if their cancelled shifts, from wants this: Split
instead of 10 . EBA) ilgtng::hes after :gﬁl;gurs 0 12 hours' shifts making her annual income 534‘344.
WHAT EMPLOYEES SAY: How would MCEC management’s proposed changes affect Amanda?
“Basically, any
“There is always 1% you cancel shifts ‘::fmm“y meygagh?&ey MCEC propose to reduce the minimum call from 4 hours to 3 hours: On aversge, Amanda will do a zhort
work to do around the with only 12 hours' notice... ko hﬁ?rg;':yy:;; you L shift twice each week. Wrxh tﬂe zhort shift changed to 3 hours, inztead of &, zhe would loze:
MCEC so why do we need split That's basically a call the night for some of it" $25.44/hr x 2 hrfwk x 45 weeks) = 52,289.60 per year
shifts? Keep us around for before your shift. And there
the mre'fs hglr gap and put wiill be no payment for the MCEC propose to introduce split shifts, allowing @ shift to be able to be split into two shorter shifts with an
work!" inconvenience.”

unpeid gap in the middle of up to three hours: if thiz happened to one of Amanda'z shifts just once every
fortnight, it would resultin a lozz of:

($25.44/hr x 3hr/fortnight x 22.5 fortnights) = 51,717.2 per year
(note: # Amanca refuzes to do spiit shifts in her avaiiabiity —without any protection in the ESA - ths may resultin her simply
losing &l work for that day, resuting in even higher financal loszes)

MCEC propase to be able to cancel shifts with no penalty with 24 hours notice instead of 48 hours notice:
At the moment, Amanda has 2 shift cancelled roughly five tmes each year, but with the notice period
changing, it iz pozzible these cancelistionz will increaze. In the instance that they simply double, Amanda
could loze:

($25.44/hr x Bhr shift x 5 shiftz) = $763.20 per yeer

MCEC propose to be able to change a shift start tme by up to 2 hours with no notice: if thiz hapoenad to
Amanca just once per fortnight, resulting in her zhift being zhortened, it would result in the following lozz:
[525.44/nr x 2hr/whk x 22.5 fortnights) = 51,144 80 per yesr

n this example, Amandz loses 55,914 per year und
If she was awarded a3 2.5% pay increase it would add 5858
Overzll Amanda will stll be worse off by 55,056 per year.
This could also be zeen as 3 14.7% cut.

er year to her pay.

Become a MEAA member today:

alliance.org.aufjoin.htm or 1300 65 65 13

Crow & Spom, Mema DIvtemanmace and A=z Alarce m

By Ml Tuloch, Direcear




Letter to the Trust

* Minimum call retained
e Split shifts off the table
* Change time retained

Excellent result!

=t  but, more work to be done




Still on the table

Cuts to:

* QOvertime

* Overnight loading

* Superannuation

* Cancelled shifts with 12 hours notice, instead of 48
e Start times modified by up to 5 hours, instead of 2
 Minimum of 4 shifts to be worked every 8 weeks

* And a pay offer of just 1.75% for each year!

* Added to this, still not 1 of MEAA’s claims had been agreed



Still seeking:

* Fair pay increase

* Job security
* Roles and Classifications
* Consistent Overtime, Penalties & Allowances
* Improved Higher Duties Allowance & overnight loading
* Improved Union rights — delegates, consultation etc
* Family Violence leave



Address to the Australian Labor Party




ALP National Conference — July 24-26




ALP National Conference — July 24
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What happened next

« MEAA wrote to MCEC on the Monday after
the conference, seeking MCEC review their

offer — July 28

* August 26 — MCEC responded with a revised
offer — much improved

* September 2 - Your
delegates met to review
offer and plan the next steps ™=




Genuine negotiation — Jeanette McWhinney




Cuts fought & defeated by members

*  Minimum call
* Notice period for cancelled shifts
* Notice period for modified shifts
* Overtime
*  Split shifts
* Fair and equitable rostering
* Fixed Term Contract conditions
* Uniform change time
* Job search entitlements
e Statement of employment when terminated
* Superannuation paid on workers compensation
e Call back payment decrease
* Expectation to use “other” public transport, rather than a taxi voucher
* Paid travel time during work
* Unpaid religious, cultural or ceremonial leave considered continuous service
* Increase in movement and assembling of furniture, staging and dance floor modules
e  Multiskilling opportunities
* Definitions of dismissible offences

e Unsociable hours payment
* Decrease in payment for cancelled long shifts
* Paid training for elevated work platform card

* OHS obligations, such as paid training for reps, and compliance with codes of practice and standards
* Obligation to provide first aid kits on site
e Disciplinary procedure
* Union rights, including access to notice boards, paid meetings, trade union training, and delegates in the workplace
e Training and development commitments
* Reduction in pay for ushers



What was won

Pay: 3% per annum, effective from first pay period after December 10, 2015

* Pay rises to follow on Jan 15t 2017, & Jan 1%t 2018
Job security: MCEC will use reasonable endevours to engage MCEC employees for
work before it engages contractors or agency staff
Family Violence Leave: 5 days per year. FT/PT — paid, Casual — unpaid, with no
adverse action regarding rostering requirements
MEAA Delegates: No limitations on number of delegates recognised by MCEC
Classifications:

* Cust Service desk staff — Lev 2 to Lev 3

* Customer Service TL—Lev4

* Uniform attendants —Lev 1 to Lev 2

* Several Non-Hosp workers able to achieve individual upgrades
Overnight Loading: Increased to 7.5% for casual non-hosp
Direction to take excessive leave: process improved
Major rostering changes: Consultation obligations improved
Consultative Committee: Improved procedure for elections
Higher Duties Allowance: New provision for a 25% payment if no classification is
relevant



Other changes

Superannuation not to be paid on overtime hours — Government direction.
Allowed for pay rises of 3% per annum instead of 2.5%

Removal of Broadcast Allowance — Lev 3 & 4 non-hosp staff to receive bigger
pay rise to compensate.

Removal of Workplace Trainer Allowance

Removal of Variable Part Time employment option

Probation period changed from 3 months to 6 months

Permanent employees need to apply for leave if unavailable in some
circumstances

Change in process for payment on Jury Duty

Removal of all references to continuous shift work

Employees now required to work at least 2 shifts every 8 weeks, however does
not apply if available but not offered shifts by MCEC

Employees now need to submit availability, rather than unavailability
Permanent staff rostering brought into line with casual rostering conditions



One more issue — Peter Nicol

Delegates wrote to the Trust, seeking backpay

“Having settled on a substantial number of key matters, we finally
seek recognition of the delays we have experienced in bargaining, in
the form of an upfront sign on payment.”

“We love working for the MCET and contributing to its success but
we need a fair go. We feel that an upfront payment for all staff will
go some way to restoring any lost good will between the employer
and employees caused through this long process and we ask that
the Trust intervene. With your support, we hope we can deliver a
fair agreement for our members before Christmas.”

* Back pay won: 1.5% of your earnings from July 15t 2015 to December 315t 2015
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How to vote — Amy Wright
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VOTE OPEN

The purpose of this ballot is to have your say on the proposed Melbourne Convention and Exhibition Centre Agreement 2015.

Votes will be independently counted by TrueVote and all votes submitted are private and secure.

VOTING IS BY INTERNET ICT can be contacted

1. Click the link at page bottom.

2. Click your preference (Yes or No to the agreement) on the voting screen. O n 9 2 3 5 808 5 fo r

3. Click SUBMIT button.

assistance with

Text:
Once you have successfully submitted your vote you can confirm your preference at any time by clicking the same link.
Voting will be open from 9.00 am (AEST) Thursday 21 April 2016 until 5.00 pm (AEST) Thursday 28 April 2016. pa sto rd s etc °
You can vote any time during this period.
Voting lodged outside this period will not be accepted.
eeecc YES OPTUS 3G 10:24 AM ECEY )
HELP & SUPPORT INFORMATION A & truevote.com.au c M + @
For general support information please call 1300 360 287 to speak with a TrueVote support officer, or email S L D DD (G2 L T
support@truevote.com.au . o
.-. .. Melbourne Convention Exhibition Trust : Tru e
Should you have any questions regarding the proposed agreement, including the process undertaken please contact: 1 Melbourne Convention and Exhibition Gentre Agreement 2015 o
Bethany Chadwick, bchadwick@mcec.com.au, 9235 8032 The Vote must be completed by you, the voter, personally
| AGREE TO THE MELBOURNE CONVENTION AND EXHIBITION Yes No
CENTRE ENTERPRISE AGREEMENT 2015
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email.mcec.com.au

Union doesn’t stop — David Haidon

Solidarity

Helping others is like helping yourseilf.



Updates on other important issues

» Staff lockers — Mark O’Malley
e Staff inductions — Peter Nicol




Next Steps

e 5pm April 28 — Ballot closes
* April 29 — MEAA and MCEC meeting

If a “yes” vote:

e May 12 — deadline to submit paperwork to the Fair Work
Commission

* All going well, FWC will approve and register the agreement
— usually takes 2-6 weeks
* Agreement will come into operation 7 days after registration
* Backpay will be paid in the first pay period after operation
— we are hoping for it to be during this financial year

If a “no” vote:
e Bargaining will recommence.



Questions/Discussion
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